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The main purpose of this study is to identify the elements (called determinants
of alliance performance in our study) that have an impact on alliance creation processes,
and to create a model which better explains the complex and dynamic nature of these
processes. We intend to contribute to existing theories by verify, revise and validate a
framework of partner analysis designed to evaluate the prospective alliance
performance that suffered no empirical testing. Also, this research study attempts to
make contributions related to resource-based view of the firm apply to the domain of
strategic alliance and performance evaluation, theory in an alliance creation context.

This research goes through the testing of an integrated framework of partner
analysis, to provide guiding principles to analyze the performance of an alliance. we use
a qualitative, multiple case study approach, we argue that for the type of research
objectives presented above, where the purpose is to identify new elements in a process,
using an integrated model that better explains how this process works, and to this end, a
qualitative research methodology is well suited.

To answer the inadequacies in the literature, we proposed to test and revise an
integrated framework of partner analysis of alliance performance that rests on an
analysis of the relationships between the partner of an alliance

The first chapter introduces the background of the study, the theory gap, and the
research 6bjectives.

In Chapter two, we present a literature review of the main theoretical areas
related to alliance creation; strategy and alliances. The goal is to first build a foundation
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for the whole study, by presenting an overview of strategic management and its links to
alliances. To this end, we reviewed the literature related to the international strategic
alliance including an historical background of the alliance development during the past
twénty 20 years; the definitions, purposes, and the forms of strategic alliances; the
comparison of two of the leading theories to deal with the issues related to the strategic
alliances, the Resource-based view of the strategic alliances and the transaction cost
theory. The later section would lay down the theoretical basis for the proposed
analytical framework.

In Chapter three, we propose the first case study of this thesis, the case of the
global strategic alliance between Renault and Volvo. This case obviously constituting a
typical failure case would be used as an antithesis to the success case of Renault and
Nissan.

In Chapter four, the section starts by a brief description of the background of the
global strategic allianice between Renault and Nissan, followed by a detailed description
of the different stages composing the creation of the alliance, followed by the
verification of the predicted patterns

Chapter five builds further on the case findings by proposing a Cross-case study
analysis, to confirm the findings generated by both case studies. After comparing the
results, several dissimilarities between the determinants of analysis leaded to several
revisions of the framework of partner analysis and the integrated determinants of
alliance performance.

Finally, chapter six presents further limitations of the study, discusses the
significance of the findings in light of previous research. A short summary of the study
and its findings is also given. This thesis ends with some suggestions for future
research.

The focus on the individual partners in an alliance has led to a comprehensive
partner | analysis framework, which includes (1) market analysis, resource
characteristics, and interpartner resource alignments, (2) key characteristics of alliance
conditions, and (3) determinative relationships with alliance performance.

The comparative case study gave place to several revision of the framework
including the integration of the synergy effects factor and the central influence of the

interpartner conflict in this analysis. The research also renews the focus on the partner
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match and more specifically in terms of resource profile to ensure the performance of
an alliance.

The partner analysis framework proposed here has important implications for
alliance managers as they strive for improved performance in alliances. Our
investigations through the case study showed that even a superior aggregation of
collective strengths can end in creating a weak or no performance at all if hindered by a
negative influence of the other determinants such as the interpartner conflicts and the
interdependency.

From the manager’s point of view, we believe the research findings will be of
practical use to alliance managers, network brokers, strategic planners, and marketers in
the partnering firms as they seek to successfully manage their alliances through a
holistic model. There are also lessons for public policy makers in governments who are
consciously seeking to promote or enhance alliance management or business networks

in the private sector and between the public and private sectors.

- 122 —



FNRLBEOER
T E BEE B H 08
BOE OB OB E X
BOE BEE M OE EHT

2N EXE 4%
Management of Global Strategic Alliance
— A Comparative Study in the Automotive Industry —

(FU - SR REEERED< R U A Y b
- BEYEEEIC B D BRI )

1 EBRXOBME .

FRL, V) —ERNRBIVIN ) —ELREEZENRETZ 70— NIVREBEAREOTIXD
A OLREBSHEEL T, BERROREREZMATELEZEHNELTVS,

ek, TOLEMEERRICDETHRR. 2MEEZRET TICHICEALRAN - L &
MRCHFREEZREL THENI D E T<HEMAEEINBT 2R INTORRVHENE, -
7.

FITERITIE. EFHRERNLELT. BEOAOTRELZERITHE O TRAER
EL. REBHEINTWEN ) —ERNROREBBLIURDIBFHEEINTWB) ) —LBED
BEEZHARELE2ODEFHOLBOMZELUT. Jo— V2 EREBARBEOREDORER ZEH
LTWw3,

AR, 6ETHRINTWS,

H1ETIZ, FHROEMITONTHRAL TV, SHOREREITBIT DS 0—/\IL2EKE
MIREOMBECEEN. BEOWEBELZLEOANS, ZWEZITIENEAME TIFANHES M
ENTNn3,

B2ETIX, BARDOFEICDODVWTHBL TN,

9, BIRNIREICHETIATHAEORNNTONTWS., TOHT. BRIENIZREDOETNR
&, F&. BN, BE. 2FHEALREKETAIHAORNIIMfTHODNTVNS,

KiZ, BITHBEORFICH ETNWT, MEOAHARRE L RO LS 27 0— )NV 2 BEHIRED
REOREERICORNBRHOBRENTHOIATVS,

Kl : BEN—FF—MOHBHEHRIL. BECEXOELEANESHIIEOREERIFT. K
B2 REN—-PFF—HOTMBRERIZ, BEN—-FF—MOa 7Y MNADEER2RIZ
T, K3  BRERFROBTHRIL. BELEOEAMNBESHICTEOREEZRIZT. KH4 : &
EREOMTHFRIL. RECEODHEAFICEORELZRIFT, RS  BECEMORERR
OFENE. BTN, RBTEEMIIL. BENSA— N —Moa 7V 7  MNAOREEEZRIET.
R 6 : RELCEMOBRERFEORBME. HignTaeit, RETEMIZ. RENS— M Fr—MoHEE
KEHICEOREEERITT. RH7 : REOEFNBSHIIRERRICEOEEERIET. KR
8§ : ATV PDIBNIREN—FF—R, REKXRREOREERIZT. RFE9 : BH#EN—F
F-MOHEKEFIL. REXRICEOHEERITET,

— 123 —



BRI, LEEORBEA AL —RAERCIEIEAE,. BRICHEIVWTHHT B EMN
HMEATN TS,

BIETIE BWERERELLADITONTEHICRELMNL. ERBEHAEIIATVSIN ) —&
RIVROREICET HEFFEZTo TS, EENICIE. B2HOSHREEESIZSETH
T, BEOHBENSMBEICEZETOTOCAZEMICHHL. BEOREORER EEHL T
Wd, TORR, IV /) —EFRINFOREOBEFTI. RH1BLOERE I N SR 6 £ TIHRE
SN FOMORFIIRE S NN o2 Z EMASHITTATNS,

BAETIE, BOWRERRZ2HDITTBVEELREEREL. RUBHIEEhTWB)L ) —&
HEOREIIEHT2BHMARTO TS, BANICIE. B2E0NHREERBEICHETN
T, REOHBRNSBEEREZETOTOLAZ#MICONL . BREOREOREEEEHL T
W3, TORR, IV /—ELHEOREDOEHTIZ. KK 1MLSEHIFTTOTRTBRIEINE
ZEMHESMZIN TS,

BOEETIR, W/ —ERNROERBIVI ) —E BEOCEHD B HETFo>TWS, K3
DRI RONBREFOEEEANECEEAZHESMCL. Y O— N7 BB NIREDORE D
RERICET BN E2To> T3S,

BOETI. BS5EOHBAMIZOEDNTHRRINRRENTNS, HEMTOREEND. K
HELTHIT-ERBIUBEENTO— AW&%%%&%@&%@&EEkD&#é EAHAS
MIZENTND, T, BRHTBOEBHNRE, EHXOZRHCEBIIOVWTHERINTYL
5.

2  FWRILOFAME

ERXOERELTIE, RD220%2HT2E:MNTES,

BT, AfTHEERN L LT, &#@ﬁﬁﬁﬁ&%ﬁéﬁﬂé@ﬁﬁ#ﬂ&&ib Fh
KO ETNTEERRZToRETHS. £ITFHRTIE. PFLE2RERTICHICEHEE
N BRUEHELOFRMBZREL THEFNICD E TS BTSN+ TuEN
HERBEN o7z, LHL, FHRXTIR. BEOHHFEREAEEETS L EBICEFREOR TS X
EHETHIEITHRBIL TN S,

21T, JO—NIVRBIENIREOREDORER 2 EANICHS M LESTH B, L) —i
TokO— NIV BEBIERIREOLREN ERDEAZEBOFTI I Elck>T, FO—Nb
TR RO R R ORERVEARNICHSMICEINTWVS, Fo—) )RR EDORED
REBICOANDRBIT, ERNAZBHELALTBD., SLEMNSO— /N2 EBRREAEREDR
2. ENSITEBEITHOEONBEENRBEINTNVS,

BEDXDIT, FHRIXIIBWERNMEEZA T, BERTVDIT TN,

B1iT, EEBSHOFEICHEIIMETHS. BAERRTIEDS ¥ —REREL
T, FRXTIIBEORRBATHEIRNRDA I a—RENRETH-/=/-D. 200E
BICEELTWB I ) —~DA > FEa—0hl ek, ZTOZ Eid. FO—/ NI sisaiE
BIZBAL T, N/ —DIABEN SOOI THICTERLE LTS, RIEHDWIIAEDTEN D
DI THICTERNWEIRRER DD, LMo T, HICERBEHOAS > ¥ Ea—BEITRE
ZEDBTHRINDN, RBICHELETRTOLEAD A VI a—RENNETHDEEZLD
ns, '

21T, AR EOWHERETIMETHS. EREOS/TREIL. EBEoMhENSEE
BRSMAEICELTNWEEDBNZ S, LN T, SRIZAHEOAFREZ B W TERNSY
METO>TISRHARATEEDDN. HBWIIEDEEMDHEICE L -0 2 Bae
THDRENHDLEEZSNS, ’

LHL., Ih5DR+49313. 5 SIS % &565%0):%%5’(%0 v B il R PAN
DHDTIAN,

3 A&

LLEDFEIZ S EDE, DNONIEERIBELRBES) OZMOBEICETIHD L
7o — 124 —



